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SUMMARY

President and one of the founders of a nationally recognized non-profit organization with a mission to improve outcomes for children, youth, families and older adults, by helping to build the capacities of those who do the day to day work on their behalf.   She has designed and implemented many multi-site, multi-year process and impact evaluations, including those involving traditional and non-traditional evaluation methods.   She pioneered the use of logic model reporting forms to help community groups track their progress and document their successes and challenges in community change efforts.   Ms. Leiderman is also a nationally respected writer in the areas of civic engagement, leadership, structural and institutional racism, white privilege and community building.  She is co-creator of www.evaluationtoolsforracialequity.org;  and www.racialequitytools.org and co-author of Flipping the Script: White Privilege and Community Building. 
PROFESSIONAL EXPERIENCE

CENTER FOR ASSESSMENT AND POLICY DEVELOPMENT        


1999 – Present 

President

1988 – 1999

Executive Vice-President

Senior management experience: one of the founders and currently President of the Center for Assessment and Policy Development, a national leader in its field.   Responsible for leadership, organizational direction, fund development and external relations.  Carries out many of CAPD’s major projects (CAPD is a small organization by design, with senior effort on every project). Diversified the organization's Board, staff and range of work and helped bring the organization to national prominence.   Ms. Leiderman is also an active member of the Leadership Learning Organization’s funder/evaluator circle.  
Evaluation experience:  Expert in the design and implementation and analysis of evaluations of large scale, multi-year, multi-level initiatives to improve community outcomes.  These evaluations always include attention to defining outcomes, use both qualitative and quantitative research methods and provide ongoing support and learning to our partners in the work (practitioners, participants, constituencies expected to benefit and funders).    Current and recent evaluations include:

· Evaluation of the Co-Creating Inclusive and Effective Organizations initiative – a pilot effort in New Haven to support movements and organizations in ways that will increase social justice.  The effort is being developed by Niyonu Spann and William Graustein, Lead Trustee of the William Caspar Graustein Memorial Fund.   I am designing a participatory formative and summative evaluation of the pilot effort in 2011 and 2012, that includes engaging movements, organizations, the programs technical assistance providers and management in defining indicators of progress toward full inclusion and links between full inclusive and progress towards equity and justice goals at the organizational and community levels.

· Evaluation of the Communities for All Ages Initiative, for the Intergenerational Center at Temple University with funding from the W.K.Kellogg Foundation (ongoing)– a three year, 8 state, 25 site initiative to improve outcomes for children, youth, adults and older adults via intergenerational community planning efforts and build the capacity of communities to apply intergenerational processes to addressing community issues.  Working in partnership with the national office to help communities identify a long-term goal to which they want to hold themselves accountable, to create outcomes and logic models.   Providing real-time feedback and support to the national office, 8 funding partners and the 25 communities.  Asked to offer (and implemented) a workshop on understanding levels of racism as a way of improving strategies to engage people of all ages and cultures in the CFAA processes and activities.
· Evaluation of the Communities Creating Racial Equity Initiative, for Everyday Democracy (Paul J. Aicher Foundation/Everyday Democracy with funding from the W.K. Kellogg Foundation) (recently completed) – a 7 site, two-year effort to contribute to racial equity outcomes via a dialogue to action to change effort. Designed and implemented cross-site evaluation.  Trained Everyday Democracy staff in how to use logic models and other tools of evaluation to support community work.   Created capacity building and progress toward racial equity outcomes in partnership with communities that were used to document progress and success of the work.   Provided structured and informal technical assistance to Everyday Democracy management, staff and senior associates to build their capacity to help communities address racial equity and to help them support action stages of their model.   Will be continuing to work with Everyday Democracy to help them apply learnings from this effort in their ongoing work.

· Evaluation of the Thriving Rural Communities and Thriving Hispanic/Latino Communities Initiatives Evaluation (ongoing) – a 6 year partnership among The Duke Endowment, Duke Divinity School and The North Carolina and Western North Carolina United Methodist Conferences to build leadership to support thriving rural clergy, churches and communities, and to build leadership to support the capacity of United Methodist Churches in North Carolina to better meet the needs of Latino/a/Hispanic people.   Used participatory processes to help the partners articulate their theories of change and expected contributions to the project’s goals.  Used a participatory process to identify common features of thriving rural churches, which is being used to help clergy and congregations build their own capacities and recognize their own gifts and strengths.   Providing ongoing learning from evaluation in monthly calls that include Project Directors from both initiatives and the Program Officer and Evaluation lead at the Duke Endowment and in other settings.  Have presented to the Board of the Duke Endowment on evaluation findings. 
· 10 Year Evaluation of Project Change, originally funded by the Levi-Strauss Foundation and then by the Tides Foundation.   Project Change was established by the Levi-Strauss Foundation in four communities – Albuquerque, NM, El Paso, TX, Knoxville, TN and Valdosta, GA – to address institutional racism.   At the time, Project Change was the only foundation/community partnership explicitly addressing and naming these issues as the goal for its work.   Over time, the evaluation developed a series of reports and lessons shared widely within philanthropy.  The evaluation identified a set of outcomes in four areas – direct results of interventions; indirect results of interventions, movement benefits and leadership benefits – that CAPD still draws in in its evaluation work.
· Evaluation of the Community Leadership Program in New Haven (Bill Graustein/The William C. Caspar Graustein Memorial Fund) – (recently completed) – an effort developed by Bill Graustein (Lead Trustee of The Memorial Fund) and others to support non-profit leaders in New Haven and help them reconnect and realign their behaviors with the values that brought them into non-profit service.  Participated from the earliest stages in helping the founders articulate their theory of change and intended outcomes, and did evaluation over a period of five years to help the program build and refine its processes and understanding the work it hopes to accomplish.   Provided real-time learnings that helped the sponsors add components and processes to better address issues or race, power and oppression, which have become embedded in their work.
· Evaluation of the Americans for Indian Opportunities Ambassadors Leadership Development Program (AIO) – completed a retrospective story gathering and evaluation for this Leadership Development effort for mid-career Native Americans.  Learned and used culturally specific processes to identify the goals to which the effort holds its accountable.  Described outcomes against the Four R’s – responsibility, reciprocity, relationships and reallocation – against which the group organizes its approach to leadership development, based on important Native American values. 
· Evaluation of Healing the Heart of Diversity Leadership Development Effort (Fetzer Institute) – completed a multi-year retrospective and participatory evaluation of this effort for people engaged in anti-racism, inclusion and diversity work in the non-profit, academic and for profit sectors.   With Dr. Davido Dupree (then at CAPD) created a tool to measure progress toward personal transformation from stories gathered from participants in HHD and from the research on various forms of individual level change.    
Other projects and evaluations include:
· Gen2Gen Evaluation Support (Encore.org) -- an effort to help this campaign capture its progress and early results and lessons, to support expansion of intergenerational ideas, strategies and narratives in multiple organizations, communities and among leaders

· Equity Learning Partnership (William Caspar Graustein Memorial Fund) - a learning and documentation effort to capture learning from 16 communities in Connecticut that implemented various forms of racial equity or racial justice training

· Engaging Communities and Campuses Initiative (CAPHE/CIC and 11 community/campus partnerships) – an effort to assess the key success factors and barriers to effective partnerships among non-profit organizations and small, independent colleges
· Children First Initiative (William Caspar Graustein Memorial Foundation and 8 communities over five years) – an effort to build the capacity of 8 communities in Connecticut to improve outcomes for children through collaboration and parent leadership.
· Transforming White Privilege: A 21st Century Leadership Capacity – a current effort to develop curricula for leadership development efforts to help emerging and current leaders identify and address issues of white privilege and structural and institutional racism as part of their leadership skills.  With MP Associates and World Trust Educational Services, Inc., developing video, internet and experiential modules that can be embedded within a wide area of leadership development efforts. 
· Co-creation of www.evaluationtoolsforracialequity.org – a website to help community groups strengthen their capacities to assess their own progress towards racial equity and inclusion goals

· Co-creation of  www.racialequitytools.org – a website to help community groups strengthen their capacities to plan and carry-out efforts to achieve racial equity or reduce the consequences of institutional or structural racism in areas they determine

· Co-author of Flipping the Script: White Privilege in Community Building –funded in part by the Annie E. Casey Foundation – which has been widely circulated and well-received.  Author of several chapters, including one on evaluation

· Scan of best practices from philanthropy and academia that can be applied to leaders, scholars and fellows programs to increase the recruitment, inclusion and retention of racially diverse, non-traditional and/or underrepresented groups in these efforts.

· Values-based personal transformation leadership development – with support from Bill Graustein, CAPD developed this project to bring together the founders of Healing the Heart of Diversity (Dr. Patricia Harbour), the Ambassadors Leadership Program (Laura Harris) and the Community Leadership Program (Dr. Bill Graustein and Dr. Susan Fowler) to discuss their common and separate approaches to leadership development and personal transformation that contributes to social change.   Each participant applied learning from the project to their own work.  CAPD was able to develop some common outcomes to measure progress towards these goals and for other leadership efforts. The lessons also contributed to a chapter in the Handbook of Leadership Development Evaluation.
· Created an evaluation framework for the Akonadi Foundation.  As part of that work, created potential short-term, intermediate and long-term outcomes based on convening with the foundation management and staff, and interviews with the foundations grantees in the areas of movement building, reduction in structural racism and progress towards racial justice.
· Worked with the RESPECT group of the Annie E. Casey Foundation to help create a strategy for building and measuring the capacities of staff related to institutional and other forms of racism.  One product is a set of “competencies” in this area in current use by the foundation.

· Designed and implemented a story-gathering process to help communities describe turning points in their work towards intentional, stable integration, as part of work to support Fund for an Open Society.   Results inform their technical assistance.  CAPD also partnered with Fund for an OPEN Society to develop its journal on intentional and stable integration (INTEGRAL) and contributed several articles, some of which draw from the story-gathering work.

.

EDUCATION

Temple University, Philadelphia, Pennsylvania

Graduate Studies, Sociology (1978 through 1983)

Temple University, Philadelphia, Pennsylvania

Bachelor of Arts 1978

SELECTED PUBLICATIONS

Observing Values in Action: Stories and Lessons from the work of the William Caspar Graustein Memorial Foundation.   August 2010.

“How Do We Know It When We See It,” in Marking Progress: Movement Toward Racial Justice.  PRE Critical Issues Forum, Volume 3.  July 2010. 
Leadership & Race.  Leadership Learning Community, Applied Research Center, Center for Assessment and Policy Development, Kirwan Institute for the Study of Race and Ethnicity, MP Associates, Inc. and SPR. (July 2010). A Publication of the Leadership for a New Era Series.

www.evaluationtoolsforracialequity.org and www.racialequitytools.org, websites to help community groups plan, implement and evaluate their progress toward anti-racism and inclusion goals.  Launched May 2005.

“Evaluation of Personal Transformation Leadership Efforts, in The Handbook of Leadership Development Evaluation.  Kelly Hannum (Editor), Jennifer W. Martineau (Editor), Claire Reinelt (Editor), Laura C. Leviton (Foreword by); Sally Leiderman, CAPD, Contributing Writer. February, 2007. Jossey-Bass. 
“Flipping the Script: White Privilege and Community Building” With Maggie Potapchuk, Donna Bivens and Barbara Major.  December, 2005. 
“Looking Back: Project Change from 1992-2005.”, 2006.

"Building Partnerships with College Campuses: Community Perspectives." Sally Leiderman, Andrew Furco, Jennifer Zapf and Megan Goss.  May 2003

"Training for Racial Equity and Inclusion: A Guide to Selected Programs."  Ilana Shapiro, with  Project Change Anti-Racism Initiative, The Aspen Institute Roundtable on Comprehensive Community Initiatives for Children and Families in Consultation with the Center for Assessment and Policy Development.  2002.

"A Community Builder's Toolkit: 15 Tools for Creating Healthy, Productive Interracial/Multicultural Communities."  Sally Leiderman, John Maguire and John Egerton.  2002

"Interpersonal Violence and Adolescent Pregnancy: Prevalence and Implications for Practice and Policy."  Sally Leiderman with Cari Almo, in partnerships with the National Organization on Adolescent Pregnancy, Parenting and Prevention.  March 2002

“Potential Learnings from The Community Problem Solving Grants Program.” Sally Leiderman. September 2001.

“The Democracy Project:  Assessment Concepts and Tools.”  Jennifer Zapf, Sally Leiderman and Cari Almo.  August 2001.

“Investing in Computer-Assisted Learning:  A Briefing Paper Prepared for the Charles Stewart Mott Foundation.”  Sally Leiderman, Wendy Wolf and Davido Dupree.  March 2001.

“Investing in Young Families:  Some Thoughts on Advantages, Disadvantages and Possible Next Steps.”  Wendy Wolf and Sally Leiderman.  CAPD March 2001.

“Project Change Evaluation Research Brief.”  Sally Leiderman and Davido Dupree.  CAPD March 2000.

“Year-End Assessment of the Children First Initiative.” (1997, 1998 and 1999) S. Leiderman and Peter J. York with S. A. Stephens and Jennifer E. Zapf.

“The Children First Initiative: Observations and Emerging Lessons from Early Work.”  Sally Leiderman 

and Peter J. York.  1998
“Assessment of the Healing the Heart of Diversity Retreat Series.”  Dupree, D., S. Leiderman.

1997 and 1998.  
“Improving Outcomes for Young Children, Families and Communities: Lessons Learned.”  CAPD Working  Paper III.  Wendy C. Wolf and Sally H. Leiderman.  1997.  6 pages.
“Some Thoughts About Public Will.”  Sally H. Leiderman, Wendy C. Wolf, Peter J. York. 1997.

"Fostering School Readiness:  Recommendations to the Philadelphia School Readiness Project."  Bala Cynwyd, PA:  Center for Assessment and Policy Development, 1996 (with Susan T. Batten and Susan Stephens).

"Planning an Anti-Racism Initiative:  Lessons Learned from the Pre-action Phase of Project Change."  Bala Cynwyd, PA:  Center for Assessment and Policy Development 1995.  (with Susan T. Batten).


"Assessment of AT&T Support to United Ways.  Summary of Findings Concerning Giving Trends and the Workplace Campaign."  Bala Cynwyd, PA:  Center for Assessment and Policy Development 1995.  (with Bernard J. McMullan).


"Building Capacity for System Reform."  Presented at the 1994 annual APPAM meeting in Chicago, IL.  Bala Cynwyd, PA:  Center for Assessment and Policy Development 1994.  (with Susan Stephens, Wendy C. Wolf and Patrick T. McCarthy).

"A Framework for Using Assessment to Strengthen Grantmaking."  Bala Cynwyd, PA:  Center for Assessment and Policy Development 1994.  (with Bernard J. McMullan and Wendy C. Wolf).

“Violence Prevention:  A Strategic Approach to Investment.”  Bala Cynwyd, PA:  Center for Assessment and Policy Development 1994. (with S. Stephens and Patrick McCarthy.)

"Adolescent Pregnancy Prevention: What We Know and Next Steps."  Briefing Paper.  Bala Cynwyd, PA: Center for Assessment and Policy Development, May 1994 (with Susan Stephens).

"Strengthening Young Families:  Lessons Learned from the AT&T Family Strengthening Initiative."  Bala Cynwyd, PA:  Center for Assessment and Policy Development 1994.  (with Cheryl Smith Garrett and Wendy C. Wolf).

"Evaluation Challenges in the Assessment of Long-Term Saturation Initiatives:  The Children's Initiative."   Presented at the 1993 APPAM annual meetings in Washington, DC.  Bala Cynwyd, PA: Center for Assessment and Policy Development 1993 (with Susan Stephens and Wendy C. Wolf).

"Report of a Strategic Review of The AT&T Foundation's Family Strengthening Initiative." Bala Cynwyd, PA:  Center for Assessment and Policy Development 1993.

"The Children's Initiative:  Making Systems Work, A Guide to Planning and Development."  Bala Cynwyd, PA:  Center for Assessment and Policy Development, January 1993 (with Susan Stephens, Sally Leiderman and others).

"READY: Early Experiences." Bala Cynwyd, PA:  Center for Assessment and Policy Development 1992. 

"The Children's Initiative:  Making Systems Work, A Design Document for the Pew Charitable Trusts."  Bala Cynwyd, PA:  Center for Assessment and Policy Development, November 1991 (with Susan Stephens, E. Reveal, A. Rosewater, W. Wolf).

"SPAN:  Strategic Plan for the 1990/91 School Year."  Bala Cynwyd, PA:  Center for Assessment and Policy Development 1990.  

"Schools/Parents Action Network:  Strategic Plan for the 1990/1991 School Year."  Bala Cynwyd, PA:  W.C. Wolf Associates 1990.

"Investing for the Future: A Strategic Plan for the Pew Charitable Trusts."  Bala Cynwyd, PA:  W.C. Wolf Associates 1989.  (with Wendy C. Wolf.)

"Reclaiming the Future:  A Framework for Improving Student Success and Dropout Rates in Philadelphia."  Bala Cynwyd, PA:  Center for Assessment and Policy Development 1988.  (with Bernard J. McMullan and Wendy C. Wolf.

"Preparation for Employment and Job Training:  The Pew Charitable Trusts' Past Activities and Future Directions."  Bala Cynwyd, PA:  W.C. Wolf Associates 1988.  (with Wendy C. Wolf).

"Funding Resources."  Philadelphia, PA:  Public/Private Ventures 1987.  (with Nancy Peterson.)

"The California Conservation Corps: A Report on Attrition."  Philadelphia, PA:  Public/Private Ventures 1987. (with Richard Voith.)

"Youth Service and Conservation Corps: Findings from a National Assessment."  Philadelphia, PA:  Public/Private Ventures 1987.  (with Alvia Branch and Thomas J. Smith).

"The California Conservation Corps: An Analysis of Short-term Impacts on Participation."  Bala Philadelphia, PA:  Public/Private Ventures 1987.  (with Wendy C. Wolf and Richard Voith).

"The California Conservation Corps: Assessing the Dollar Value of Its Work."  Philadelphia, PA:  Public/Private Ventures 1986.  (with David Lah.)

"The San Francisco Conservation Corps."  Philadelphia, PA:  Public/Private Ventures 1986.  (with Sheila Rosenblum.)

"The Michigan Civilian Conservation Corps."  Philadelphia, PA:  Public/Private Ventures 1986.  (with Phyllis Snyder.)

"Phil-a-Job, An Evaluation of Philadelphia's Summer Youth Employment Program."  Philadelphia, PA:  Public/Private Ventures 1985.  (with Thomas J. Smith and Sheila Rosenblum.) 

"An Evaluation of Mott Funded Summer Youth Employment Programs."  Philadelphia, PA: Public/Private Ventures 1985. 

